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Instructional Services

Adult Education  
- Career Development Programs 
- Personal Development Programs 
- English as a Second Language (ESL)
- General Education Diploma (GED)
- Workforce - One-Stop Partnership
- Life Skills Program
- Literacy Zone Program
- Incarcerated youth Program

Alternative Education 
- Middle School
- High School

Arts In Education
Career & Technical Programs  
High School GED Program
Distance Learning / e-Learning
Educational Support Services

- Academic Support for Homeless Kids
- Even Start
- Ready & Prepared Program
- Teen Parenting
- Out of School youth Program

Itinerant Services
- American Sign Language Interpreter
- Driver Education Teacher
- ESOL Service
- Music Teacher
- Occupational Therapist
- Orientation & Mobility Service
- School Psychologist Service
- Speech Therapist
- Service for the Visually Impaired/Blind
- Service for the Hearing Impaired/Deaf
- Social Worker
- Transition Inclusion Facilitator/Teacher

Special Education  - 8:1:1, 8:1:3, 12:1:1 & 12:1:3 Classes
- Related Services
- Intensive Therapeutic Academic Program
- Intensive Day Treatment
- Structured Teaching & Related Services
- Supplement Program for At Risk Children
- Summer School Program

Regional Academic Summer School
- Summer School Driver Education 

Instructional Support Services

Content Specialist
- Technical Data Specialist
- Technology Integration Specialist
- Special Education Specialist

County-wide Conference Day
Educational Research & Data Analyst
Elementary School Counseling Program
Extra Curricular Activities
Lego Challenges
Library School Support
Library Automation
Literacy Initiative
Learning Technologies
Math Initiative
Model Schools
Partnership of Professionals & Parents (POPP)
Prevention Services 
Prevention Intervention Specialist
Positive Behavioral Interventions & Supports (PBIS)
Safe Schools
School Improvement 
Special Education - Technical Assistance Support Center
Regional Assessment Scoring

Hudson Valley/Catskill Partnership (HV/CP) Program

Management Services

Central Business Office
Cooperative Bidding
Health, Safety & Risk Management
Staff Recruitment & Advertising
Telecommunications
Regional Certification Services
Shared Food Service Manager *

* This service is an itinerant service but is listed under Management 

Services due to the non-instructional nature of the service. 

10-11 Services Offered
BOCES continually strives to expand its services based on student needs 
and component district’s requests.
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Providing cooperative educational services 

to individuals of all ages.

On the Horizon

• Expansion of services to include:

- Cooperative Bidding and Purchasing
- Shared Buildings and Grounds Director
- Labor Relations

• Expansion of the CBO

• Implementation of Transportation Study to assess 
the benefits for a Shared Transportation Service

• Professional development program for management 
services staff

• Utilize “Real time” technology and/or Adobe 
Connect to improve communications with 
remote locations within management services

Shared Food Service Manager Leads

to Savings

New in 10-11, is the itinerant service for Shared Food 
Service Manager.  The opportunity to share a Food Service
Manager has proven to be beneficial to the Tri-Valley School
District, as well as BOCES in that is has allowed for: 

• Consolidation of Ordering and Improved Internal 

Controls

• Coordination of County-wide Professional 

Development

• Coordination of TVCS Summer School Cafeteria

• Cost Savings

• Standardized Recipes and Menus 

• Standardized Reporting

• Updated Policies and Procedures

O t h e r  H i g h l i g h t s

Health & Safety/Risk Management

Utilized Tracking System to Improve

Service

In order to improve services offered, the department 
implemented a District Utilization Data Tracking System.
This new system will allow the Health & Safety 
Department to assess the services being used and 
develop additional services that may benefit the districts.

Microsoft Campus Agreement

Cuts Technology Expenses

Sullivan BOCES has purchased the Microsoft Campus
agreement, which will allow BOCES to upgrade all 
devices to Microsoft Office 2010, resulting in a cost 
savings of over $20,000.

“The Tri-Valley Central School District had an opportunity through

a retirement to look at their Food Service Department.  In an effort

to consolidate services that would save the district money through

shared staff, buying leverage of foods and services and provide a

more nutritional menu that benefits students, we worked with the

Sullivan County BOCES in sharing their Food Service Director.  

I am satisfied with this shared service and look for others in the 

future.”

- Thomas W. Palmer, Superintendent: Tri-Valley CSD

Environmental Testing by District 

2008-09 2009-10 2010-11

2008-09 2009-10 2010-11

Fingerprints by District 
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Mission Statement

At the Sullivan County Board of Cooperative Educational Services 
our mission is to increase student performance in all of our 

component districts and communities.  

Sullivan BOCES will accomplish this mission through leadership, 
cooperative services and collaborative efforts in an economic 

and efficient manner.

Board of Education

Herbert Bauernfeind
President

Paul J. Burckard  
Vice President

Donna Bright 
Clerk

Linda Berkowicz

Gary Carlson

Eugene Ganz

Bernard Olff

Joyce Teed

Joseph Todora

Vilma Wells       
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Management Services
"Providing opportunities to share resources, increase efficiencies and enhance
cost effectiveness, thereby creating savings that will drive resources back into    
the classroom."

Central Business Office Completes

First Year of Service

The Central Business Office (CBO) provided its services to 
five of the eight component districts in Sullivan County.  The
BOCES created nine employment positions to support five 
participating districts. Collaboratively, one financial software
system was chosen to support the CBO.  The dedicated CBO
staff spent countless hours working to ensure successful 
software and data conversion, guaranteeing district satisfaction
on specific policies and procedures.  

Upon joining the CBO, each participating district selects from a
full service ala carte menu of services to transition into the
CBO.  Due to the success of the service, the Eldred Central
School District joined the services mid-year.  Overall this year
of transition was extremely successful for all participating 
districts.   

Effectiveness & Efficiencies 

of the CBO

• Prevents and reduces duplication of

services, staff, equipment & facilities

• Reduces/eliminates overtime expenses  

and/or outside consultant costs

• State aid is available

• Cross training of staff

• Shared best practices

• Scrutinized internal controls

• Segregation of duties

• On-site support 

• Improved job satisfaction

"The CBO is the foundation and a beginning that may lead us to the

kinds of consolidations that will ultimately allow school districts to

survive the kinds of financial crises we are currently experiencing."  

- Dr. Ivan Katz, Superintendent, Fallsburg CSD

By participating in the Central Business Office through the Sullivan County

BOCES, the Fallsburg Central School District has saved significant

amounts of taxpayers' money while increasing the internal controls over 

the district's finances.  Fallsburg's business functions are now more 

segregated, and are performed by employees who are cross-trained in 

other business tasks.  The Central Business Office concept uses its 

employees more efficiently for all of the participating school districts.

Using BOCES  for "back-office" services is a cost-effective way for school

districts to perform necessary business tasks efficiently. 

The CBO has changed the way governments traditionally operated.  I am

proud of this advancement and consider participating in the creation of the

Central Business Office at Sullivan County BOCES to be a highlight of my

career in government.  

- Dan Grecco, Business Manager, Fallsburg CSD

CBO Services Offered

• Accounts Payable 

• Payroll processing & filing of State & 

Federal reports

• Benefits & Attendance tracking

• General Ledger Accounting

• Bank Reconciliations

• Treasurer’s Report preparation

• Claims Auditing

• Cash Flow Analysis

• Advanced Professional Software Training 

• Bank Investments & Tracking

• Cooperative Bidding & Purchasing

• Insurance Analysis & RFPs

• Perform & Approve all journal entries

• Professional Development Hour Tracking

• Special Program Finance
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To the Citizens of Sullivan County:

In June of 2009, then Commissioner of Education Richard P. Mills made a determination that the Sullivan County BOCES
should remain independent and not be merged with the contiguous Orange-Ulster BOCES.  He also directed that the new
District Superintendent report to the Commissioner and the public on an annual basis over four years.  This is the third year
of that report.

Much has transpired since the Commissioner’s decision.  Some 10-11 highlights include:

• In spite of declining enrollment countywide, our percentage of the eligible student population remains constant.

• Student achievement has continued to show a trend of improvement.

• Administrative functions continue to be reassessed, making accountability to all programs and services 
more obvious for management and for employees.

• Component school participation in BOCES services continues to be strong and in some areas trend upward.

• Acknowledging the financial climate, we continue to “right-size” the organization.  As is the case with our 
surrounding schools, this has resulted in some staff lay-offs while we strive to create needed services at a 
competitive cost. 

• The 2011-2012 administrative budget was unanimously approved by the component school boards of education.

• We utilized data from our customer satisfaction survey to modify our programs and to address client perceptions.

Innovation will continue to be key to our effectiveness and viability as an organization.  To that end we have collaborated
with our component schools in a number of projects that will benefit our students and our taxpayers.

• We are changing our marketing approaches, adding electronic means of communicating with our 
community and building an improved image by revising program missions, logos, and media ads.

• Programmatically, we initiated a CTE program for 9th and 10th grade students, opening new options 
for younger students to help them maintain interest in staying in school.

• We created a new set of 8:1:3 classes to fully address the needs of our severely disabled children 
while offering a reasonable cost to our client districts.

• Our Instructional Support Unit increased service to schools in order to begin addressing Race to the Top goals, 
work through APPR issues, and began placing the necessary mechanism for successful Network and Inquiry 
Teams.

• We expanded our Technology Department due to client requests and set up a model for distance learning.

• Management Services, coming off a highly successful year with its combined business office, is considering 
expansion options for outlying districts.

• We have maintained student programs while bringing them to fewer campuses.  This results in savings to 
the component districts and a broadening of educational options for each student.

• The review of our facilities will be entering a more active phase to ensure that our students have the 
competitive edge in a global economy.

The Sullivan BOCES is a success story in the making.  Our independent status has allowed the area schools to receive 
exceptional service and have a meaningful voice in the creation of instructional and management programs.  As we look 
to 2011-2012 and beyond, we are excited about developments for reforming education in New york.  Sullivan BOCES is 
well-positioned to address issues of career and college readiness.

Small but relevant, we are the place where futures begin and dreams are achieved.

Sincerely,

Larry Thomas
District Superintendent

District Superintendent’s 
Message
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Collaboration & Cooperation Leads to 

More Opportunities for Students!

Featured Programs

Central Business Office

Shared Food Service Manager

Health & Safety / Risk Management

Technology
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K-12  Student Population

Career & Tech: 494
Special Education: 251
Alternative Education:    82

Sullivan County 
Student Population: 10,244

Two Year Budget Breakout Comparison 

2010-2011 
Budget

$28,802,895

Funding Obtained
through State & 
Federal Grants

$3,387,607

AdministrativeCapital/ Rental
Expense

Instructional Support
Services

2010-11 Budget Distribution
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Model Schools
"Leveraging technology to transform education to improve the  learning and lives of students."

The Model Schools Program assists districts in integrating technology into the curriculum as a tool for teaching
and learning. Our mission is to leverage technology to transform education and improve the learning and lives of 
students.  We offer a variety of workshops designed to help educators integrate meaningful technology experiences
into classroom instruction. We assist school districts in setting their individual goals toward instructional technology
integration by facilitating customized technology and curriculum planning for school improvement. 

NYS Model Schools Consortium

Brings Courses to Students

Sullivan BOCES, in conjunction with the New york
State Model Schools Consortium, has been 
offering an online Internet Safety Course through
Moodle.  The course includes the four modules: 

• The Social Web 

• Cyber Citizenship, Ethics, and Cyber 

Safety 

• Copyright and Intellectual Property

• Strategies for Safe Schools  

Also in creation is an Internet Safety course for 
students that we plan to have developed in the
2011-2012 school year.   

Sullivan BOCES is also part of the New york State
Model Schools grant evaluation committee for
teacher grants provided by NySCATE.

e3 Learning Grant 

Enhances Education 

Through Technology

The Mid-Hudson BOCES Consortium is excited
to announce the e3 Online Course Development 
Institute & e3 Teaching Online Institute.  The 
Institutes will be 30 hours each (10 face-to-face
and 20 online) and will be open to secondary
teachers (7-12) in the Mid-Hudson Region.  In
addition, we are pleased to offer two online
courses from the Florida Virtual School. 

• Teaching Online 101 

• Teaching Online 102 

Partnership in Instructional 

Technology Consortium Benefits

Region

Sullivan BOCES is part of the New york State 
Instructional Technology Contract Consortium, which 
allows Sullivan BOCES to hold State contracts for various
Instructional Technology Programs for Sullivan, Orange,
and Ulster counties.  This is an opportunity for Sullivan
BOCES to work with Erie 1 BOCES/WNyRIC to negotiate
and manage the multiple statewide contracts.  Sullivan
BOCES is one of six representatives statewide who were
chosen to provide input regarding instructional software
needs in the region.  This promises to be a very cost 
effective and efficient way to provide additional resources
to assist our component districts and those of Orange and
Ulster counties.

2010-2011 New Training Offerings

• Cyberbullying
• Data Tools for Administrators: 

nySTART & DataMentor
• FabLab
• Google Forms and Digital Flashcards
• Google Lit Trips
• Jog the Web
• MyAccess training
• Presentations using Prezi
• Scrapblog and Glagster

Model School Workshop Offerings

2008-09      2009-10    2010-11

Total # of Workshops Offered# of new Workshops Offered
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$ 2,000,000

2009-10 2010-11 *

Administration Capital/Rental Career & Tech Special Education
Itinerants General Instruction Instructional Support Serv. Management Services

* 2010-11 data is unaudited

Special Education

Career &
Tech Management Services

General Instruction

Itinerants

Students Benefit from Carol M. White Physical

Education Program Grant

Sullivan County BOCES was the recipient of the Carol M. White Physical 
Education Program Grant (PEP Grant).  This federal grant provides funding to
school districts to improve the quality of the physical education programs being
offered to the students in a given school district. 

This three year grant, in the amount of $1,304,680, is to be used for staff 
training and to purchase curriculum, equipment, and supplies that will enable
students to actively participate in physical education activities.
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School Library System
"Partnering with educators in preparing 21st century life-long learners”

The School Library System (SLS) continued to enhance its 
existing services to support the New york State Learning 
Standards initiatives. The School Library System serves 
nineteen public and eight nonpublic school library media 
centers and the BOCES Learning Resources Center. 

Apps Link Library to Students

The Library System chose to collaborate with The 
Library Corporation (TLC) for virtualizing our database
servers for long-term savings to our schools.  Our
goal was to make our Online Public Access Catalog
(OPAC) user-friendly and easily accessible for our 
patrons.  TLC has also implemented a free app for
iTouch and iPhones that allows our patrons to search
our catalog and place requests from their mobile 
device. 

Collaboration with other BOCES

Expands Professional 

Development Efforts

Our system in cooperation with the SLS Directors 
of Dutchess, Orange-Ulster, and Ulster BOCES, 
provided eight professional development workshops
via webinars from federal LSTA funds.  Our goal was
to have timely subjects presented without school 
librarians being pulled from their teaching 
responsibilities. 

Future professional development plans for the 
SLS include Inquiry-based Learning, tech tips for
multi-media resources, web 4.0, and TLC training for
new library staff. 

Video Streaming Leads to Multi-Media

Offerings

This year the School Library System expanded usage of video
streaming content to our library services. We added three
commercial video streaming services and one audio streaming
to our multi-media offerings. In addition, we have joined the
Erie 2 BOCES’ (ABC) Appalachian BOCES Consortium for
statewide group pricing of expensive educational videos that
are streamed from our local server.  The audio service, called
Soundzabound, provides royalty-free music clips and songs to
schools for educational multi-media projects. Our plan for the
coming year is to provide more hands-on training for the 
districts’ educators.

On the Horizon

• The Library Service will continue to 

provide a high level of service and expand in 
the area of 21st Century Learning Skills and 
curriculum support through media and 
technology 

• Android users will be able to access the 

Library Service through a new app 

• In 2011-2012, the SLS will continue to 

collaborate with Orange-Ulster BOCES. 
This cross BOCES collaboration will 
include joint projects such as Mock Book 
Awards and the Fall Into Book Program to 
promote student reading initiatives  

"It is wonderful to have a Sullivan County BOCES Library Council that 

is so supportive. With a fixed schedule in many schools, Library Media 

Specialists can be isolated from their colleagues.”  

- Sullivan County Librarians

SkillsUSA Students Win First Place in

New York State Competition

The CTE Health Knowledge Bowl Team won first place at
the New york State SkillsUSA Competition in Syracuse on
April 14th and 15th.  Twenty teams competed over the
course of one day, in a game format that tested competitors
on over 200 medical terms and procedures. The Sullivan
CTE team scored 977 points, more than double that of the
2nd place team.  

2011 Health Knowledge Bowl Team, 
front: Corinne Martinez (MCS), left to right: 

Stephanie Smith (SWCS), Cierra Muzuruk (LCS), 
and Meg Goble (LCS)

Points of Pride

Parents for Parents Group

Joins Forces with Local 

Agencies

The Sullivan County BOCES Autism Support Group, 
a service of the Parents for Parents Program, joined
forces with Action for Independence and Sullivan
ARC. This new collaborative effort enhanced the 
support group with additional resources for existing
families and interested parents that typically were
not available in all areas of the county.

A few of the new services incorporated into the 
program include: support groups and sharing 
sessions for parents and caregivers, expanded
transportation options and expanded youth-friendly 
activities.  In addition Teen Talk, a teen oriented
venue for students with and without an Autism 
Spectrum Disorder was added to provide a forum
where teens can talk about topics of interest in a 
casual setting, guided by a social skills trainer.

Students Build 

Taa Bora Lights

for Haitian Families

The junior high students of
Sullivan County BOCES had 
the opportunity to participate 
in a global Taa Bora Light 
Project that will touch the lives 
of the residents of Port-au-Prince, 
Haiti.  The students worked 

side-by-side with the inventor of the Taa Bora light, Tony Cervone 
of Green Energies LLC.  Not only did the students learn how to 
create renewable energy from recycled products, they were also 
able to help families across the world. 

A b o v e  a n d  B e y o n d



19 4

In
s
tr

u
c
ti
o
n
a
l 
P
r
o
g
r
a
m

s
Quality Instruction Leads to 

Exceptional Outcomes and Success!

Impacting Other Educators

A number of Sullivan County BOCES instructional staff were chosen 
to present at statewide conferences to share their expertise and help
other educators expand their knowledge. 

Conference Topic
NyS Incarcerated youth Conference Screening for Irlen Syndrome/

Scotopic Sensitivity Syndrome

TELL Technology Conference Introduction to Virtual Worlds: 
A Vision of Possibilities in 
Education, Business & Healthcare 

TELL Technology Conference Virtual Worlds: Therapeutic 
Considerations for Adults with 
Disabilities 

Featured Programs

Adult & Continuing Education

Alternative Education

Career & Tech

Special Education

Arts In Education

Distance/e-Learning

Itinerant Services
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Data Analysis Service
"Providing innovative data-driven solutions while imparting the 
utmost measure of customer service"

Data Analysis is not 
“What did the students score?” 

and “How many passed?”

It’s about
“What learnings have the students 
mastered or not mastered?” and 

“How will we rectify the 
issues of mastery?”

The Data Analysis Service supports data-driven decision making and the 
integration of technology to improve student outcomes.  The service works 
hand-in-hand with school improvement and inquiry teams to strategically plan
and provide professional development focused on the implementation and 
integration of instructional technology into the classroom.  

“Predictive Analytics” and “Modeling Software”

Offers a New Perspective 

The Data service enhanced its existing service by incorporating predictive 
analytics and modeling software.  The software will allow the data analysts to
utilize advanced statistical techniques to predict trends and develop student
achievement forecasts for component districts.  The software is currently being
used to study of high school student outcomes and literacy programs. 

State Assessment Error Analysis Helps Districts

Create Action Plans to Improve Student 

Achievement

Each component district participated in a comprehensive five-year error analysis
of student performance trends on the NySTP English Language-Arts and 
Mathematics Exams grades 3 – 8. The districts utilized this data to create 
action plans to improve student achievement scores.  Action plans contained 
components such as: data awareness, positive extrinsic motivators, effort rubrics,
test taking environments, improving the efficacy of teachers' belief in their 
potentials and identifying “Range Riders” and Moodle access to the previous four
years of released exam questions commencing with the most “heavily tested” 

Performance Indicators as focus standards.

1 0 - 1 1  H i g h l i g h t s

On the Horizon

Survey Construction and Analysis 

- Develop on-line survey tools for planning 
or evaluation 

- Analyze qualitative and/or quantitative 
survey responses across multiple 
stakeholder groups

Formative Assessment/
Psychometric Assistance

- Guide assessment alignment activities 
- Facilitate rubric and item development  
- Provide validity and reliability assistance 
for classroom assessments 

Grading Practice Review

- Investigate district grading practices as 
they relate to assessment and discuss 

report card or policy revisions

State Regents Exam Error Analysis

- Examine why students selected the wrong  
answer and what were the common errors 
on Regents exams 

- Benchmarking of answers on selected 
Regents exams 

- Analyze student performances on 
Regents exams by Department and 

Instructor

Capacity Building 

- Assist in developing database formats for 
the collection, management, and analysis 
of student or district data

Joseph Pawlick, Ed.D, is a remarkable 

educator.  His presentation of data to our

staff has been truly from a functional and

useful perspective.  Because of his sense of

humor, depth of experiential knowledge in a

variety of educational settings plus his

earnest desire to see all students excel, Dr.

Pawlick adds real value and understanding

to our student performance data and its

smart application.  We look forward to a

continued relationship with him and the 

Sullivan County BOCES as we move 

forward into ever increasingly more 

complex levels of student performance 

data analysis.

- Carl J. Solomon, Program Evaluator, 

Monticello Central School District
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The Adult & Continuing Education Program provides high quality educational,
technical and vocational services to returning adults, out-of-school youth, and
those whose primary language is not English. Our support services empower
families with life skills and citizenship training to forge life-long home, school and
community involvement. Commitment to our mission enables our clients to keep
pace in a fast-changing, competitive world.

ABE/GED Pass Ratios

Ny State’s GED Pass Ratio is 52%

383 Individuals Benefit from

Literacy Efforts 

The Adult Program opened a new Family Literacy Welcome
Center in December of 2010.  The Center was instrumental 
in helping over 383 individuals and families by providing
workshops and guiding people to local resources.  The 
following Literacy Programs were also created:

• GED Plus Course

This was a state-wide pilot project designed to assist 
students in obtaining their GED, as well as transition 
into college while helping them test out of the 
college’s remedial math and writing courses.  The 
Adult Program partnered with SUNy Sullivan to 
implement this initiative. 

• ABE/GED and ESOL Courses continue expansion 

throughout Sullivan County.

Adult & Continuing Ed.
"Enhancing our community one family at a time."

Career Development Efforts Enhanced

Throughout the year, several courses were developed and/or 
enhanced to expand our workforce development efforts:

• Basic Math and English Courses 

• Broadband Academy

• Certified Nurses Assistants (CNA) 

• Career Development Academy

• Heating Ventilation and Air Conditioning

• Online courses were added through UGotClass

• Specific Equipment-Heavy Equipment

Incarcerated individuals

67%
Adult students

93%

Emerging and Transitional Worker

Grant Benefits Participants

The Career Development Academy Program, funded 
by the Emerging and Transitional Worker Grant,  was
launched in Jan. 2010 and ended Dec. 31, 2010. The 
program was designed to assist Emerging Workers back
into the labor market through increased education/
practice in workplace skills and by obtaining the National
Work Readiness Credential (NWRC).  

The program had approximately 60 participants 
throughout the year. 

67% of the students completed the course 

55% of the students obtained the National Work 
Readiness Credential (NWRC)

33% of the students were given vocational training 
after the class

26% of the students gained employment 

14% of the students furthered their educational goals

The Emerging and Transitional Worker Grant was written 
in conjunction with and administered by Orange Ulster BOCES

SULLIVAN COUNTy BOCES ~ ANNUAL REPORT 2010-2011 WHERE FUTURES BEGIN & DREAMS ARE ACHIEVED

On the Horizon

• Expansion of school-based work through Race to the Top

• Building capacity in all teachers to develop and deliver instruction aligned to  
the Common Core Learning Standards

• Leading districts in the alignment of curriculum maps with new standards

• Supporting teachers in their application of strategies for differentiating instruction

• Assisting teachers in their development of effective integrated co-teaching programs

• Coordinating a county-wide project on enhancing student literacy and reading skills through 
guided reading

The group of educators who began the Bard College
Institute for Writing Fellows Program during the 
09-10 school year, participated in a series of three
follow-up sessions during the current school year.
Participants explored additional strategies for writing
and thinking within their content area and received
coaching from the instructor as they developed 
lesson plans for their classrooms.  

A new cohort of ‘Writing and Thinking’ teachers was
also established during the 10-11 school year.  This
group of educators learned the key principles of 
Bard College’s Institute for Writing and Thinking 
and began to explore classroom applications.

The next phase of the program will be rolled out 
during the 2011-2012 school year.  This phase 
of professional development will increase job-
embedded support with sample lessons, class visits
and individual feedback on the application of ‘Writing 
and Thinking’ principles.

BARD College Continues
Efforts with the Writing &

Thinking Program

“Thanks to the diligent work of its teachers and 

professional support from Sullivan County BOCES, the

Fallsburg Central School District is pleased to publish

its curriculum maps for the 2011-12 academic year.   

The maps can be accessed through the Curriculum 

& Instruction link on the District’s webpage 

(www.fallsburgcsd.net) and reflect curricular content

and skills our students are expected to know, and how

they will be assessed.  Moving forward, the District’s 

instructional staff will be able to conduct reliable 

assessment gap analysis and align the curricula to the

new Common Core Standards.  Parents will be readily

able to review what their children will learn in their

classes.

This project would not have been successful without 

collaboration and support from the Sullivan County

BOCES Office of School Improvement.  In particular,

Sullivan County BOCES Associate Denise Alterio 

provided several trainings and workshops on curriculum

mapping for Fallsburg teachers throughout the year.

Drawing from the best practices detailed in the work of

Heidi Hayes-Jacobs, Ms. Alterio’s workshops were 

engaging, thoughtful, and built capacity among the 

instructional staff.  Fallsburg teachers and 

administrators look forward to continued curriculum

support from Sullivan County BOCES and Ms. Alterio 

in the upcoming school year.”

Dr. Matthew T. Evans, 

Assistant Superintendent for Curriculum and Instruction

Fallsburg Central School District

Letter of Thanks

“The Adult GED Program at BOCES has given me what I never 

thought I could accomplish - my GED.  The teachers at BOCES 

have shown me that I can do anything once I put my mind to it.  

Today, I feel my opportunities are endless.  I am enrolling in 

college in the fall and I have recently been offered a good job.”

- GED Student



Community Partnerships 
have expanded opportunities for students

AARP
Action Toward Independence
ASK/Taxes
Attain Lab
CACHE Office
Catholic Charities
Catskill Womens Health Center
Consumer Credit Counseling Services
Cornell Cooperative Extension
CRMC/SC Cancer Service Program
Center for Workforce Development
Dispute Resolution
Easter Seals
Eat Smart Ny
EPIC   
Even Start
Federation for the Homeless
Fidelis
First Way Life Center
Head Start
Hudson Health Plan
Hudson River HealthCare
Jeff Bank
Legal Services of the Hudson Valley
Local and Private Business
Maternal-Infant Services Network
Monticello School District
Monticello High School Finance Academy
Office for the Aging
Oneonta Migrant Education Program
PathStone
SC Latino Service Providers
SC CareCorps/Recovery Center
SC Dept. of Health and Family Services
SC Chamber of Commerce
SC Community Services

SC Veterans Services
United Way
VITA/Taxes
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On the Horizon

• Obtain accreditation from: 

- The Council on Occupational Education
- The Institute for Sustainable Power Quality (ISPQ) for PV, Solar 

Thermal and Wind courses

• Obtain certification from: 

- New york State certification for the Phlebotomy course

• Create the following courses:

- Dental Assistant 
- Wind 

• Explore an expanded orientation process for GED and ESOL classes

and integrate learning style differences into classrooms

• Continue to expand literacy programs

Professional Development Leads to 

Success

Professional development was a vital component for the year.  
Efforts included:

• Technology Infusion in our classrooms -  All classroom 

technology was upgraded this year.  Teachers were provided  
with ongoing training on the use of this technology and how 
to build lesson plans around its usage.  MP4 Players were  
also purchased to expand lesson plans.

• In June 2011, all instructional staff started a two-year training 

program on the State Adult Literacy Education Core 

Curriculum (ALECC).  

• Book talks - All participating teachers found the books, as  

well as the chance to discuss teaching strategies with 
colleagues, meaningful.

Compliance with NyS Performance 

NYS Performance
Measures

The Adult Program Rated 

61.15%
Sullivan BOCES Adult Program

ranks in the third quartile for 
its overall performance with a

NySED Proficiency Rating 
of Proficient.
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SC One Stop

SC Public Health Services
SC Veterans Services
SUNy Sullivan
United Way
VITA/Taxes

The School Improvement Service provides support to 
districts in the implementation of the New york State Learning
Standards, the New york State Assessments, and Race to the
Top (RTTT) federal requirements.

The division works to assists and supports the identification and 
implementation of school improvement work by providing 
assistance in data analysis through embedded professional 
development, discussion groups, online forums and other related
services.  School Improvement staff also provides districts with
the necessities required to increase student achievement.

Increasing Job-alike and Job-embedded Professional Development

Job-embedded professional development was a main component of 
School Improvement’s efforts during the 10-11 school year.  This 
initiative was implemented for instructional staff grades K-12 utilizing 
differentiated instruction and co-teaching methods.  Eighteen teachers 
spanning grades K-12 participated in the on-going program. The focus was on 
curriculum implementation and instructional strategies while co-teaching 
focused on enhancing the outcome of students with diverse needs 
through differentiated instruction.  Other topics included:

• Classroom Management

• Effective Math Strategies

• Graphing Calculators for HS Math

• Science 21

Points of pride for Instructional Support

Services

The primary responsibility of the division is to assist districts with the 
leadership for the Sullivan County Curriculum Instruction Technology
and Assessment group to address:

• APPR

• Common Core Learning Standards

• Inquiry Teams

• Regents Reform Agenda and Race to the Top (RTTT)

• Response to Intervention (RTI)

District Collaboration

School Improvement professionals worked
with districts to provide additional support by
participating in curriculum team and/or district
planning meetings.  

The results of this collaboration are seen 
in such work as the on-going curriculum 
mapping projects and the participation in 
elementary principal meetings.

School Improvement
“Assisting and supporting school districts to sustain effective curriculum

practice in the most cost efficient manner.”

Education Gain           Post-test Rate          Follow-up 
Outcome

NyS BenchmarkSC BOCES Performance

120 teachers 

attended Common 
Core Learning 

Standards training
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Attendance Efforts Result in

Positive Return

Daily attendance is the key to academic success, 
improving behavioral choices and the accruing 
of high school credit.  Students were recognized
for perfect attendance each quarter during the 
quarterly Academic Award Ceremony.  In addition,
a monthly attendance award was presented and a
bulletin board in the high school was designated 
to display the picture and name of the monthly

winner. 

In the Alternative Education Program, the journey to success begins with a single step.
Through the utilization of a diverse learning approach, team building, low student to staff
ratio, on-site counseling, and focusing upon each student's personal strengths, students are
able to succeed.  

Staff encourage and foster positive behavioral and academic growth by practicing a 
philosophy of positive choices and a fair, firm, consistent approach to behavioral 
improvements.  All of this is geared for students who may not have experienced success 
personally, socially or academically in previous placements.  The Alternative Education 
Program nurtures students toward success.  The curriculum is fully accredited and endorsed
by the New york State Department of Education which allows students the opportunity to 
receive academic credit toward earning a Regents diploma.

Alternative Education
"Nurturing Students Toward Success"
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Collaboration Leads to 

Exceptional Outcomes and Success!

Featured Programs

School Improvement

Data Analysis Service

Library Support/Automation

Model Schools

Impacting Our Profession

A number of Sullivan County BOCES instructional staff were chosen 
to present at statewide conferences to share their expertise 
and help other educators expand their knowledge. 

Conference Topic

NyS School Boards Association Conference A "Make or Buy" 

Decision for 

Accountability Measures

Academic 

Improvement

70% 
Regents Pass Ratio

“I owe a lot to the 

Alternative Program at

BOCES.  They have given

me a second chance.  Now

I have goals for myself

and I know what has to 

be done in order to 

achieve them.”

- Sullivan West Student

Yearly 

Attendance  

Improved

15.7%



Itinerant Services 
Rated 

Highly Effective
and/or Effective 

By Component Districts
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9th & 10th Grade Students 

Take Advantage of Art Program

The Art Program was expanded to the 9th & 10th grade students.
This addition allowed students to express their creativity while they
crafted a variety of clay sculptures, vessels, drawings and pottery
utilizing a spinning wheel.  The benefit of this added elective was
enormous.  Not only did it have a positive impact on each student, 
it allowed the students to connect on a different level.  Students
were able to show off their completed pieces of art at the year-end
Academic Award Ceremony. 

“Caught Being Good” 

To encourage appropriate behavioral choices, 
both junior high and high school students were
given a coupon when staff witnessed them
going above and beyond or displaying positive
choices.  

Each month a winner was drawn and rewarded.
This sparked a friendly competition within the
school.  A bi-weekly lunch was provided to 
students who remained on level for 8-10 days
and surprise level lunches were implemented to
encourage students to attain a daily level.

On the Horizon

• The Alternative Ed Program will move to the Rubin Pollack Education Center (main campus) 

in Liberty.  The four core subject areas, as well as a variety of elective classes will be offered.  
The school day will be lengthened to allow for an expanded schedule to accommodate the 
added electives.  

• The E2020 computer program will be implemented to assist students with credit recovery 

in all academic areas.   

• The pre- and post- Test of Adult Basic Education (TABE) will be administered to assess 

student reading and math levels.  

• Staff will continue to participate in the Common Core Standard Initiative for ELA and Math 

allowing for adjustments to their curriculum.  

• A Girl’s Circle Group will be initiated.  The group will be structured to support group work 

which focuses on promoting resiliency in adolescent girls.  Some of the primary goals are 
to foster self-esteem, assist with developing genuine connections with peers, as well as 
allow for self-expression.  
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Itinerant Services, also known as Shared Services, are
positions that are shared between at least two school 
districts. Itinerant services experienced an increase in
school district requests for the 10-11 school year. 
Seven itinerant positions were added to the list of
services being offered.

Itinerant Services
“Providing programs and support for all members of the 

educational community to ensure capacity for quality 

outcomes.”

On the Horizon

• As the districts are driven to cut costs, we are 

projecting that the requests for shared itinerant 
services will increase

New Services Offered in 10-11

• ESOL Teacher

• Music Teacher

• Occupational Therapist

• School Psychologist

• School Social Worker

• Sign Language Interpreter

• Shared Food Service Manager *

* Information regarding this service is listed under Management Services due to the non-instructional nature of the service. 

The number of 

Itinerant Services offered

Doubled
during the 10-11 school year
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The Career & Technical Education Program (CTE) offers
high school students the opportunity to learn employment
and vocational skills through a hands-on approach and in 
an atmosphere that promotes project-based learning while
meeting industry and learning standards. 

Our CTE Programs are fully approved and accredited by 
the New york State Education Department and have over 

65 different articulation agreements
with colleges and/or technical schools across the state.  
This affords successful students the opportunity to earn
credit toward an associates or bachelors degree while still 
in high school.  

Career & Tech
“Skills, knowledge and work ethic for the 21st century”

C o l l a b o r a t i v e  E f f o r t s

Collaboration with 

SUNY Sullivan 

As a result of a new cooperative 
agreement with SUNy Sullivan, the 
CTE New Vision Health Program 
offered students six credits in English
Composition and Speech from SUNY
Sullivan during the 10-11 school year. 

All New Vision Health students passed
the classes, as well as the three-credit
Public Affairs course from the Syracuse
University SUPA Program.

Sharing of Resources Benefits Career & Tech

Students

Sharing resources is vital at Sullivan BOCES.  During the 09-10 school
year, the Adult Education Program established a Broadband Academy 
Program for adult students.  In 10-11, the program was offered to CTE 
students as a one-year program.  The Program consisted of five modules;
telecommunications, copper cabling, fiber optics, voice and messaging 
systems, and home entertainment.  Upon completion of the modules, 
students were awarded the Broadband Professional Certificate.  Students
also earned certification from Leviton Controls. 

The Program had six students enrolled during its first year and proved to 
be a great success; all students earned their Professional Broadband 
Certifications and are ready for employment.

Enrollment Trends
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Distance/e-Learning
"Facilitating teaching and learning by using interactive audio & video technologies."

The Distance Learning/e-Learning Program’s mission is to promote and facilitate teaching and learning using interactive
audio and video technologies to provide instruction in real time, online or in a hybrid model.  We provide technical support
and program coordination for individual classes, the development of sequence of studies through virtual and physical seat
exchanges, and online courses.

College & High School Level DL

Courses Being Offered

Sullivan BOCES has been working very closely with our
component districts to provide courses via Distance
Learning.  Our course offerings will also include courses
from SUNy Sullivan and Syracuse University.  We are
on schedule to have everything set for the fall semester.

Online Course Allows for Credit

Recovery & Electives

Sullivan BOCES is excited to work with E2020 in 
conjunction with Sullivan BOCES’ teachers and our 
Alternative Education Program to offer online credit 
recovery and Brigham young University (ByU) elective
courses.  

The E2020 model for learning embeds the principles of
Universal Design for Learning (UDL) in its foundational
framework.  E2020 courses are designed with student-
centered objectives that maximize the use of Bloom’s
Taxonomy of Learning Domains. Lessons are designed
in order to provide the student with an optimal learning
experience that is unique for each course.  

This addition is just another way that BOCES can work
with our component districts to help meet the needs of
their students in a cost effective manner.

NYS Distance Learning Consortium

Our New york State Distance Learning Consortium is
continuing to meet to align videoconferences and 
collaborations with grade level content and Common
Core Standards.  This is an exciting project that we hope
will assist teachers when choosing virtual field trips that
align with their curriculum and the Common Core 
Standards.

Sullivan BOCES is excited to be a part of the New york
State Distance Learning planning committee for DL 

workshops offered at NySCATE conferences.

Adobe Connect

BOCES and a number of our component 
school districts are using Adobe 
Connect as a means for conducting 
cost effective meetings and professional 
development opportunities.  

Adobe Connect is an interactive environment that’s the next
best thing to an in-person meeting. Using a web browser and
Adobe Flash Player, you can share your screen, brainstorm 
on a whiteboard, chat, and videoconference. This elegant 
interface is always available, so colleagues around the world
can jump in with just a click—no registration or software 
installations required.

This alternative approach has already shown significant 
savings for BOCES and our component districts. 

WHERE FUTURES BEGIN & DREAMS ARE ACHIEVED

2008-09             2009-10            2010-11

Videoconference & Professional 
Development Connections

2008-09               2009-10              2010-11

“I wouldn’t be where I am today if I didn’t attend the 

Career & Tech Program at BOCES.  I was prepared for 

college and knew exactly what I wanted to study”

- Liberty Student

42 
Users of 

Virtual Classroom 
setups are already 
established within 
Sullivan County

e2020 At-a-Glance
• 1100 courses customized to individual 

districts’ scope and sequence

• Virtual Tutor courses addressing national 
and state-based exams

Actual Enrollment 3-year Enrollment Average
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Test of Adult Basic Education (TABE)

Fall 2010 Spring 2011

w TABE Reading    n TABE Math

On the Horizon

• Health Occupation students will participate in a pilot 

program for 2011– 2012 involving collaboration 
between CTE math teachers and SUNy Sullivan math 
faculty.  The pilot will involve the CTE students taking 
the college’s Accuplacer Placement exam.  Students 
scoring in the developmental range will participate in a 
math class developed jointly by Sullivan BOCES and 
SUNy Sullivan.  Post testing will then be conducted to 
measure growth, and SUNy Sullivan will accept the 
students’ Accuplacer scores for admission to the 
college’s Fall 2012 semester. 

CTE students made significant gains in math 
and reading during the 10-11 school year. 
Pre- and post-testing was conducted in September
2010 and April 2011 using the Test of Adult Basic 
Education (TABE).

PreTech 

Program Fills

the Niche

A new, two-year CTE 
program was developed for at-risk 9th and 10th
graders in Sullivan County.  The PreTech Career 
Exploration Program, known as PreTech, enrolled 
18 students during 10-11. 

The Program offers a project-based experience that 
gives students the opportunity to earn three credits
each year towards a Regents Diploma. This half-day
program emphasizes core character education, 
positive work habits, and life and communication
skills, while giving students a glimpse of the 
vocational possibilities they may have at the Career
and Technical Education Center as juniors and 
seniors. 

Over the two years, students earn full or half credits
in Career Cluster, Applied Technology, Introduction
to Business, Real World Math, Food and Nutrition,
Business Applications, Home and Careers, and Art. 

18 Students 

completed the 1st year 
of the PreTech Program  

In 2011-2012,
enrollment is 

projected to double.

Arts In Education
"Dedicated to raising the standards and levels of visual and aesthetic literacy while
strengthening and supporting learning in all areas of the curriculum."

Art Work Pictured: Emmanuel Ofori, 
Roy C. Ketcham Senior High School, 

Gold American Visions Medal

Sullivan BOCES Creates a Statewide

Arts In Education Network

Sullivan BOCES developed and maintained the New york State
BOCES Arts In Education Network wikispaces for statewide 
collaboration.  This wikispace allows BOCES AIE coordinators to
post and share documents, and have a location for discussions
to be posted on various topics that arise during the year.

Scholastic Art

Awards Showcase

Student’s Art

Our Hudson Valley Regional
Affiliate headed by Sullivan
BOCES successfully 
completed its 3rd year.  
One of the regional 
winners, Emmanuel 
Ofori’s award-winning 
artwork was on exhibit 

at the World Financial Center Courtyard Gallery in Lower Manhattan in June.
Mayor Bloomberg declared May 31st the official Scholastic Art & Writing 
Awards Day and the top of the Empire State Building was lit in gold to

honor the students’ achievements.

Sullivan BOCES and our Hudson Valley Affiliate Region worked with 
Scholastic in NyC to develop and pilot an online web-based program for 
the uploading of digitalized artwork for regional and national adjudication.

The Arts In Education Program is dedicated to raising the standards and levels of visual
and aesthetic literacy within the participating districts of Sullivan and Orange Counties.  
The Arts In Education Program closely aligns the four NyS Learning Standards in the Arts
by providing workshops and seminars for teachers bringing them up-to-date with current
trends and research.  

Arts In Education services are designed to strengthen and support learning in all areas of
the curriculum.  Arts activities are used as tools by schools to meet a vast array of goals
such as: delivering meaningful and memorable learning experiences, improving test scores
and academic achievement, motivating students and teachers, and lending understanding
and perspective of different cultures while increasing students’ critical and creative 
thinking skills. 

Sullivan BOCES 
AIE Program has a 

low cost per pupil of 

$8 
as compared to state avg of $13 
per pupil.  State-wide the cost 
ranged from $2-45 per pupil

C l a s s  o f  2 0 1 1

Post Graduation Plans

The CTE Program at Sullivan BOCES prides itself on preparing 
students for success in any post-secondary adventure in which 

they may embark. Upon completion of their program, students 

enter the workforce, participate in apprenticeships, continue in 
post-secondary programs and/or enter the military.  Of the 
2010-2011 seniors surveyed:

43% Will continue their formal education 
in colleges or vocational schools 

47% Will go directly into the workforce

10% Will join the military  

88 Females

71 Males

3-year Male/Female Participation Trends
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Number of Graduates: 159 Students

2008-09     2009-10      2010-11

Scholastic Artwork Submissions

Male Female Total Graduates



On the Horizon

• Thinking maps will be utilized in grades K-12 as a tool to improve 

cognitive processing

• iPad technology will be piloted in three classrooms as a tool to 

improve overall student achievement in the ELA area

• The S-BIT approach will continue its trend via BIP implementation 

aimed at improving student behaviors

• Additional Middle/High School iTAP classrooms are anticipated to be 

added during the 2011-2012 school year
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Special Education
"Providing exceptional programs and services  for students of all abilities."

The Special Education Program offers an expanded range of high quality
curricula utilizing evidence-based educational practices and state-of-the-art
adaptive technologies to enhance teaching and learning in a “Least Restrictive
Environment.”  The Program addresses the social, emotional, cognitive, 
communicative, physical and “Life Skill” or adapted developmental needs of
our students.  Our focus is to maximize the benefit of education to allow the
students to meet individual goals for career or college readiness.  These 
district-requested services are approved by the New york State Education 
Department and include but are not limited to: day programming, PM 
programming, diagnostic services and related services. 

iPod & iPad Technology Foster 

Improvement and Growth in Students

During the 08-09 school year, iPods made their debut into the 
Special Education Program.  Two years later, the benefits 
continue as the iPad becomes a standard part of the technology 
menu being used to enhance the classroom experience.

During the 10-11 school year, all speech therapists integrated iPad
technology in their instruction.  This effort has proven so successful in
both student improvement and growth, that the effort will be expanded
to other areas of instruction.  Not only does this technology reach the
student on a familiar medium, it sparks the motivation needed to put
forth the effort necessary to improve the student’s skill areas.  In 
addition to student success, teachers benefit by being able to utilize 
unlimited applications to aid in virtually any area of instruction.  

Intensive Therapeutic Academic Program: (iTAP)

In 10-11, an elementary iTAP class (grades 3 – 6) was added to the already
established high school program.  The iTAP program was created last year 
to provide long term placement for special needs students that require 
intensive therapeutic case management and instruction.  The program 
provides students with direct weekly consultation and service from a child 
psychiatrist, clinical school psychologist, and social workers.  The instructional 
element of ITAP is a web-based curriculum designed around NyS Standards.
This approach not only promotes independence, it allows the student to learn
at his or her own pace making it possible for the student to meet individualized
academic goals.

P r o g r a m  H i g h l i g h t s

School Based Intervention Efforts 

During the 10-11 school year, the Special Education Division started utilizing data to drive Behavior Intervention
Plans (BIP).  Through this initiative, a School Based Intervention Team (S-BIT) was created at the White Sulphur
Springs School to design custom approaches to deal with students who are struggling emotionally, behaviorally, and
academically.  The methods utilized by the team are multi-faceted.  A custom pro-active and prevention-based plan is
developed with the use of trigger analysis, skill-streaming, executive functionizing analysis, Jim Wright’s strategies
that focus on positive behavior supports, and Ross Greene’s “Plan B” strategy.  Typically, the team is called in when
the classroom management system does not work or when an already defined behavior plan needs to be revised.
Eleven students were referred to the Intervention Team during the year.  In each case, the results were amazing -
each student experienced tremendous improvements in their behaviors and academic growth. 

Last year the Special Education Division reduced Out of School Suspensions by almost 

2010-2011
Special Ed. Enrollment

251
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50%

Thinking Maps Create Concrete Images for 

Abstract Thoughts 

Thinking maps is a language of eight visual patterns based on fundamental thinking
processes.  They are used individually or in combination across every grade level as 
a tool for life-long learning.   

The Elementary Program utilized Thinking Maps as part of their instructional strategies
during 10-11.  As a result, student work immediately improved enabling students to
think with depth and directly apply their thinking to complex tasks.

White Sulphur Springs School 

designated as a 

Fully Implemented 

PBIS School

Three-year Regents Trend Analysis
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“When I was first approached about sending my son to the Special Education 

Program at BOCES I was scared about how he would react.  It was the 

best decision we have ever made.  Today, he is outgoing and able to handle 

any situation that comes his way.  The staff are caring and have become part 

of our family.  I cannot thank BOCES enough for everything they have done.”

- Parent of a BOCES Student


